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Hydrogen and Fuel Ammonia Strategies in Japan 
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Scenario for Basic Hydrogen Strategy in Japan
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Max. 3M 20M

New Target in The Green Plan



Hydrogen Energy Carrier
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Estimated CIF cost of Blue Ammonia:$350/t ($2/kg-H2) 

Transportation across the Ocean by H2 Energy Carriers (Ammonia, LH2, and Organic
Hydride) from Australia to Japan, Ammonia is likely the cheapest mechanism

(“The Future of Hydrogen”; prepared by the IEA for the G20, Japan in 2019)
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Cost Comparison of Hydrogen Carriers
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Ongoing Projects of International H2 Supply Chain 
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2020～ 2020～

Japan-Brunai Pilot Project Japan-Australia Pilot Project
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Roadmap of Fuel Ammonia Value Chain
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30 Million ton/y by 2050
Japanese market

Expansion to APAC Power Market 
and Global Marine Fuel Market 

US, Au, Middle East, NZ, CHL


